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Summary of Session Objectives and Expected Outcomes 

This session will help participants to: 

1. Understand the concept of human resource management and its importance in building 

and sustaining a business venture. 

2. Understand what manpower planning is, why every entrepreneur should plan its 

manpower and its relevance in the recruitment and selection process of any organization 

3. Identify learning needs within their organizations and develop effective training plans 

for improved performance. 

4. Know of the existence of labour laws in Nigeria and the implication of such laws for 

their businesses. 

5. Understand the dynamics of Job satisfaction, how to enthrone professionalism in the 

work place in order to build effective teams, and develop skills needed in the 

management of work place conflicts. 
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 A: Human Resource Management - Overview 

The Human Capital of an organization is the _________ resource of any organization. And it 

is common place to see on the website and documents of many organizations the statement 

“our greatest assets are our staff”. Since Organizations exist for different reasons and within 

different contexts, they are expected to survive through varying challenges; from the  

economy, to changes in political and economic policies, variations in customer expectations and 

satisfaction indexes, tough regulatory issues, huge turnover of personnel, etc, to stay true to 

her vision and mission, and to gain competitive advantage within the market place, it is 

important to establish strategies and approaches that ensures the effective deployment, 

utilization and maximization of the organizations workers/employees.   

 

Human Resource Management, therefore is the ____________ by an organization that is 

dedicated towards the effective administration of its workforce. The Best practice is to 

establish a department vested with this responsibility. Specifically, the functions of this 

department will include but not limited to the following: 

 Identification [quantity, quality], sourcing and attraction of relevant personnel for the 

organization. 

 Selection/Recruitment of relevant personnel for the organization. 

 Training and upskilling of the manpower for sustained performance. 

 Assessment, Evaluation and Competency profiling of existing workforce. 

 Performance and Reward Management, Rules of Discipline and Sanction Management. 

 Talent Management, Succession and Career planning. 

 Labour relations and other related functions 
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 B: Man Power Planning, Recruitment/Selection and Remuneration  

Here, we will consider Manpower planning as the ______________ employed by an 

entrepreneur in determining or estimating the optimum number of persons and the relevant 

skills and competencies required to achieve the set objective for which a business is 

established, to achieve the vision of an organization, for completing a task, a given project or 

a goal within a specified time and within the existing constraints. It involves, the ________, 

__________, improvement and __________ of the organization’s human capital. 

Manpower planning includes the following parameters: 

a. Number of personnel,  

b. different types of skills,  

c. time period etc.  

Essentially, Manpower planning involves the following steps. 
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C: Training and Development   

➢ Training: 

An organization’s planned effort to facilitate employees’ learning of job-related 

competencies. 

➢ Development: 

Formal education, job experiences, relationships and assessments of personality 

and abilities that help employees prepare for the future. 

 

It is important to note that training focuses on improving an employee’s skill level as related 

to his or her current job, while development has a more long-term focus intended to help an 

employee prepare for future jobs. The basic aim of training and development programs is to 

help the organization to achieve its mission and goals by improving individual and, ultimately, 

organizational performance. (Noe, R. A. (2008). Employee Training & Development, 4th ed., New York: McGraw-Hill Irwin) 
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Needs Assessment 

Training Objectives 

◼ Formal description of what trainee should be able to do after training 

◼ Objectives 

◼ Convey training goals 

◼ Provide a framework to develop course content 

◼ Provide a basis for assessing training achievement 

◼ Characteristics of effective objectives 

◼ Statement of desired capability or behavior 

◼ Specify conditions under which behavior will be performed 

◼ State the criterion of acceptable performance 

Person Analysis

Who needs what 
kind of training

Task Analysis

Provides statements of 
the activities and work 
operations performed on 

the job

Organizational 
Analysis:

Examines 
systemwide factors 

that effect the 
transfer of newly 
acquired skills to 
the workplace
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Selection & Design of training programme 

 

Trainee Characteristics 

Trainee readiness – Please consider the following before having a training. 

➢ Have prospective trainees perform a sample of tasks that reflect KSAs needed for job 

➢ Trainee motivation 

◼ Arousal, persistence, and direction 

◼ Factors related to high motivation 

➢ Self-efficacy 

➢ Locus of Control 

➢ Commitment to Career 

Instructional Techniques 

◼ Traditional Approaches 

◼ Classroom Instruction 

➢ Lecture and Discussion 

➢ Case Study 

➢ Role Playing 

◼ Self-Directed Learning 

➢ Readings, Workbooks, Correspondence Courses 

➢ Programmed Instruction 

◼ Simulated/Real Work Settings 

➢ Apprentice training 

➢ On-the-job training 

Job Rotation/Cross Training 

 

 

Learning 
principles

Trainee 
characteristics

Instructional 
techniques
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Evaluation of Training 

Since trainings are directed towards enhancing performance, every training exercise requires 

to be evaluated. An effective way to evaluate a training could be through the Kirkpatrick’s 

evaluation criteria as shown below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Level 4 –
Results

• Level 3 –
Behavioral

• Level 2 –
Learning

• Level 1 –
Reaction

Did trainees 
like the 

training and 
feel it was 

useful?

Did trainees 
learn material 
stated in the 
objectives?

Are benefits 
greater than 

costs?

Are trainees 
using what 

was learned 
back on the 

job?
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D: Employee Relations and Labour Laws 

Simply, Labour laws refer to the relationship mediates the relationship between employees, 

employers and related unions. Effectively therefore, a labour law will help in mediating the 

contractual relationship between the workers, employing entities, trade unions and the 

government within which the organizations exists.  

Areas covered by labour laws.  
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E: Job Satisfaction, Conflict Management, Team Building and Professionalism 

The success of any entrepreneurial endeavour is dependent on the people involved. But every 

often, the people are from different backgrounds and have different personalities and 

preferences, therefore, to work closely with the other effectively, each person must create 

connections that work. This connection is possible if they act as professionally as possible. No 

matter what the job functions are, people spend 75% of their working day dealing with other 

people. That is why Teddy Roosevelt said “the most important single ingredient to the formula 

of success is knowing how to get along with people.” 

The small trick here is that, the same qualities that make one a professional, are the qualities 

that help us create connections and ultimately, help us get along with other people in a team. 

Here is a list of some recommended qualities: 

Recommended Personal Commitment – How will you 

practice this?  

Be sensitive, Considerate and Respectful  

Treat everyone you meet with dignity  

Use Magic words  

Show warmth and friendliness – smiling is a 

powerful tool that transmits happiness. 

 

Love and accept yourself  

Dress well, smell good, be smart – your 

appearance is your visual resume 

 

Put energy into being likeable  

Love people more than opinions  

Allow people to help you  

Share other people’s enthusiasm  

Learn, focus and help to improve on other 

people’s interests 

 

Be resourceful and relevant  

Compliment others and give honest comments  

Understand group dynamics – know when to 

talk, listen and act 

 

Communicate effectively – use appropriate 

words, mind your mannerisms and body 

language 

 

The law of Significance =  One is too small to achieve greatness 
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 Conflict Management: 

The ability to manage conflict in a professional and objective manner and to nip any 

performance problems in the bud is essential in building success teams. Rational conflict 

managers are able to guide and harmonize the various personalities in the team, so that they 

are more able to synchronize their actions and be more likely to reinforce and complement 

each other; as opposed to a disharmonious atmosphere; office personality clashes, internal 

squabbles and people conspiring against each other, inability to handle difficult conversations 

and performance issues.  The following are recommended seven steps to dealing with conflict 

and difficult issues. 
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Recommended  

Remove all barriers Unless people are sincere about making 

things work out, no conflict can be resolved 

Identify the real problem Look beyond the complaint. Most times the 

real problem is concealed by diplomacy. E.g. 

Fabian may say “I cannot complete more than 

x number of service forms per day.” The real 

problem may be that he may feel he is doing 

more than his fair share or work, so more 

staff should share in the task.  

Communicate effectively Listen, clarify, understand, and then give 

feedback. 

You must not win No conflict can ever be resolved if one party 

feels he/she must win. 

Develop multiple solutions Find different possibilities to resolve 

challenges 

Evaluate options and select a solution Find the most workable choice for both sides 

Acknowledge and preserve the value of the 

relationship 

Resolving conflicts is about preserving 

relationships 

Remember the Golden Rule  ? 

 

Managing Employee Energy – 3 levels of Empowerment 

1. Enabling = Giving the power to make decisions without reference to a higher figure, yet 

keeping to organizational standards and control specifics. 

2. Involving = Giving the power to participate in organization-wide decision process 

3. Encouraging = Allowing employees to take new initiatives. 

 

 

 


